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Agenda Item No. 11-18

City of Wichita
City Council Meeting
August 13, 2019

TO: Wichita Airport Authority
SUBJECT: Radio Replacement Project Budget
Wichita Dwight D. Eisenhower National Airport
INITIATED BY: Department of Airports
AGENDA: Wichita Airport Authority (Consent)

Recommendation: Approve the project budget.

Background: As a participant in the county-wide trunked radio system, the Department of Airports utilizes
Motorola mobile and hand-held radios for emergency response and operational communications. The
current radios will continue to function but the hardware will not be supported by the manufacturer after
October 31, 2019. Inapproximately five years, the software on the current radios will become incompatible
and obsolete. This project is reflected in the submitted Capital Improvement Program within Airfield
Equipment.

Analysis: A two phase replacement program is planned. Approximately one-half of the radios will be
replaced in 2019 (Phase I) but will be retained as repair parts inventory. The other half will be replaced
when they become completely obsolete in about five years (Phase 11). The procurement method will be
pursuant to the same State of Kansas contract that has been utilized by the Wichita Police Department and
the Wichita Fire Department.

Financial Considerations: A budget of $260,000 for Phase I is requested. This project will be funded
with available funds of the Airport and the issuance of General Obligation bonds to be repaid with Airport
revenue.

Legal Considerations: The Law Department has concurred that this action provides only budgetary
authority. Procurement activities will take place in accordance with established procedures.

Recommendations/Actions: It is recommended that the Wichita Airport Authority approve the project
budget.

Attachments: None.
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